How does the union negotiation process work?

There are certain processes followed in order to get a collective agreement in

place and operational. The basic steps are as follows:

Type of agreement is decided and

bargaining process initiated.
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Developing a Claim

CPSU survey all staff to find out
what you want, what is important
and what is negotiable.

CPSU present draft bargaining
claim to all staff for questions and
feedback. The claim is then
finalised.
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Negotiations begin — the
timeframe for this will depend on
what management bring to the
table, what we can agree on and
what staff have told us are non
negotiable conditions.
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At the table
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CPSU draft an initial claim based
upon staff survey responses and
feedback.

CPSU members vote to endorse
the claim. If endorsed, your union
negotiating team will put the claim
to management as what staff
want.
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You have your say — Throughout
negotiations your union will be
bringing management’s position
back to all staff so you can have
your say and direct your union

team to get what you want.
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In-principle agreement

Once agreement is reached at the
table CPSU members will vote to
endorse the agreement.

All staff who will be covered by
the new UCA vote as to whether
they support the agreement, this
will include a consideration
period.
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If a majority of eligible staff vote in
favour of the agreement, it then
goes to the Workplace Authority
to be judged against a no-

disadvantage test.
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Final Vote
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Lodgement

Once agreement is reached at the
table, management will ask the
Minister to approve the
agreement.

/Staff on AWAs which have
reached their expiry date MAY be
able to vote on the agreement.
Your union will seek clarification
from management on this issue.
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If the agreement passes the test,
a certificate is issued and 7 days
later your union CA becomes
operational.
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